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A Thriving Workforce
Begins with Strong

Connections & Bold
Innovation
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In a rapidly evolving workplace, success is no longer just about

technical expertise, it's about human potential. While Al, automation,
and technological advancements reshape industries, the most
essential skills remain human: creativity, emotional intelligence,
communication, adaptability, and the ability to form meaningful
connections. However, in traditional training, these sometimes get

overlooked. leaving organisations with widening skills gaps.

Future-Proofing
Your Organisation

Our tailored programs help people

“The whole is

greater than the

sum of its parts.’
skills that foster high performance, -Aristotle

connect, innovate, and thrive, so that

they strengthen the essential human

adaptability, and sustainable success.



Transforming Learning
for Lasting Impact
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The ART of You from Art by Renae is an immersive, neuroscience-

informed framework designed to build these skills. Through experiential
learning, creative methodologies, and human-centred design, we
empower people to unlock and unleash their potential and drive
meaningful change. Our approach goes beyond traditional training,
offering transformative experiences that inspire confidence, leadership

and a culture of continuous learning, innovation, and growth.

Building Emotional

& Social Intelligence

Unleashing Creative
Intelligence & Problem-Solving

Enhancing Resilience,

Wellbeing & High Performance

‘Education is the most powerfull weapon which| you

can use to change the world®
-Nelson Mandela
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The ART of Learning

& Development

Learning is a dynamic, non-linear journey, where growth unfolds
gradually. Just like a river's flow begins at its source, organisational
development starts with Connection, establishing clarity, trust, and
alignment. As collaboration gains momentum, Innovation sparks,
unlocking creative potential. Together, these elements foster resilience,

allowing both individuals and organisations to Thrive sustainably.

Whether through one-off workshops, structured programs, or long-term
leadership initiatives, we root every experience in the Connect, Innovate,
Thrive framework, empowering teams to adapt quickly, collaborate

effectively, and embrace challenges as opportunities.

Tailored Learning for
Lasting Impact

Intelligence is
We partner with HR, L&D professionals, the ability m-ﬂdap’f

and executives to design programs that

align with your workforce's needs and -Steven Hawking

organisational goals.




Building Emotional
& Social Intelligence

Strong leadership and collaboration begin with self-awareness, emotional

intelligence, and effective communication.

Imagine your teams engaging in reflective discussions, gaining deeper
personal insight, and refining their ability to communicate with clarity and
empathy. As people cultivate more authentic and respectful relationships, a
shift happens, conversations become more meaningful, trust strengthens,
and collaboration flows. The Connect phase focuses on:

« Strengthening emotional intelligence, self-awareness, and personal

leadership.
. Enhancing communication, trust, and collaboration.
« Aligning teams with the organisational vision, driving cohesion and

shared purpose.

Outcome: A culture of authenticity, trust, and shared purpose.




Unleashing Creative
Intelligence &
Problem-Solving

Innovation flourishes when people challenge limiting patterns, embrace

new perspectives, and experiment with ideas.

Picture a workplace where curiosity leads the way, and people feel safe
to voice bold ideas, question assumptions, and push beyond ‘the way
things have always been done.” Teams are not just solving problems;
they're reimagining possibilities, proactively adapting to change, and
confidently driving new initiatives forward. In the Innovate phase we're:
« Establishing psychological safety and resilience to unlock creativity
and fresh perspectives.
« Strengthening alignment with roles and purpose within the
organisation.

« Building adaptability and confidence to embrace change.

Outcome: Agile, future-ready teams that embrace innovation and

actively contribute to organisational growth.




Enhancing Resilience,
Wellbeing & High

Performance

Long-term success depends on emotional agility, self-leadership, and resilience.

Imagine a workplace where your people are confidently navigating
challenges, communicating with clarity, and approaching change with a
growth mindset. Your teams don't just handle pressure, they transform it
into fuel for innovation and progress. Discussions are constructive,
collaboration is strong, and employees feel supported, engaged, and
motivated to do their best work. The Thrive phase focuses on:

« Developing confidence in strengths and contributions.

« Fostering healthy, constructive workplace discussions and collaboration.

« Cultivating resilience and emotional mastery to navigate challenges

effectively.

Outcome: A thriving workforce where employees feel engaged, motivated,

and inspired to contribute meaningfully to the organisation’s success.




Our Approach: i
Science, Creativity & s

Human-Centred Growth -u

At the core of our programs is an amalgamation of neuroscience, human-
centred design, and creative problem-solving. We don't just deliver
training, we facilitate transformation. Through immersive learning, we
empower individuals and teams to:

« Strengthen self-awareness and emotional intelligence for authentic

leadership.

Enhance collaboration and communication to drive synergy.

Unlock creative thinking and adaptability for real-world problem-solving.

Develop resilience and a growth mindset to navigate change confidently.




Needs Assessment &
Program Design

Our collaborative approach ensures that
every program is designed for maximum

relevance and impact. Our process:

Discovery and consultation:
Understanding your organisation’s
needs, challenges, and aspirations.
Program design and customisation:
Tailoring workshops to align with your
culture and objectives.

Workshop and program delivery:
Engaging, immersive experiences that
spark reflection and action.
Post-workshop integration: Providing
tools and strategies to embed learning
into daily practice.

Ongoing development: Supporting
long-term transformation through

follow-ups and continued engagement.

Development Solutions Tailored to Your Needs

From emerging leaders to seasoned executives, we offer flexible learning

solutions that foster growth at every level.

Workshops: Interactive, hands-on sessions designed for immediate impact.
Staff Development Programs: Holistic training that enhances team
synergy and professional growth.

Emerging Leadership Programs: Equipping future leaders with the
mindset and skills to inspire and innovate.

High-Performing Leadership Development: Empowering experienced

leaders with strategies for sustained success.



Why Work

with Renae?

The ART of You offers a personal

and hands-on approach to

professional development.

Renae brings:

15+ Years of Corporate Experience
With extensive experience in corporate,
training and change management, Renae
understands the dynamics that drive
organisational success and how to shape
impactful learning experiences.

A Passion for People Development
Renae is committed to creating
transformative learning experiences that
resonate, engage, and inspire people to
realise their potential.

Makes the Intangible, Tangible

Renae excels at helping participants
uncover hidden potential and transform
insights into actionable, sustainable
change.

A Multi-Disciplinary Approach A
It is not our:

differences that divide
us. It is our inability to
recognise, accept, and
programs that create lasting impact, celebrate those
equipping teams with the tools to thrive differences.

in a qu’r-paced world. -Audre Lordeen

Combining neuroscience, creativity,
human-centred design, and Agile

principles, Renae delivers powerful




Thank You &
Next Steps

Thank you for considering The ART of You for your people development
initiatives. Our programs are designed to align with your organisation’s

goals, enabling transformation through engaging, impactful experiences.
If you're ready to explore a tailored program that meets your needs

and objectives, we'd love to connect and discuss how we can collaborate

to make a lasting difference.

Get in touch today to begin the journey

towards transformative learning.

0493 514 532 info@artbyrenae.com www.artbyrenae.com
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